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AND METHODS OF DEVELOPMENT

Abstract. The article deals with the issues of intercultural competence:
concepts, structure, principles and methods of development. It reveals the
definition of the concept of intercultural communication and reviews
international approaches to defining multicultural competence and its
components in modern pedagogy. The intercultural communication competence
is considered as the ability to communicate effectively and appropriately in
various cultural contexts that has numerous components that include
motivation, self- and other knowledge, and tolerance for uncertainty. It is noted
that effective intercultural communication is essential to preventing and
resolving conflict, building networks, and creating a satisfactory work
environment for everyone involved. The aim of the article is to clarify the factors
influencing the level of mastering these skills. Also there was distinguished the
categories of culture needed to be taken into account while conducting
intercultural communication and practicing these skills, namely: context,
individualism, formality, communication style, and time orientation. The author
tries to find the answer to the question how can workplace intercultural
competence be improved, enabling individuals and organizations to overcome
intercultural communication barriers and achieve their goals within this global
virtual space. There was provided some communication tactics and tips to
promote effective communication in a culturally diverse environment: to keep an
open mind; to have at least some knowledge of people’s cultural backgrounds;
to practice active listening; to watch your nonverbal communication; to maintain
a personal touch, etc. Intercultural communication requires an understanding
that different cultures have different values, beliefs, behaviors, customs,
attitudes, social mores, and thought patterns, thus, good intercultural
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communication skills require a willingness to accept differences these and
adapt to them.

Key words: intercultural communication; intercultural communication
competence; multicultural environment; categories of culture.

BacuneHko OneHa

MDKKYJNIbTYPHA KOMMETEHTHICTb: MOHATTA, CTPYKTYPA,
NPUHLUMNN TA METOOU PO3BUTKY

AHomayis. Y cmammi po3sensadarombCsi MUMAaHHS MiKKYbmypHOT
KOMMemeHmHOoCcMi: MOHAMMSs, CmMpyKmypa, npuHyuUnu ma mMemoodu po38UITKY.
Po3skpusaembcs MOHAMMS MIKKYIbmMypHOI KOMYyHikaujii ma po3ansdarombcst
Mi>XXHapOOHi ridxodu A0 8U3HaYeHHS OJIiKYIbMYpPHOI KoMrnemeHmHocmi ma it
cknadosux y  cyyacHill  nedazoeiui. MiXKynbmypHa  KOMyHikamueHa
KoMnemeHmHicmb po3ansadaembcsi ik 30amHicmb egbeKmuBHO Crifikygamucsi 8
PI3HUX KyfIbMypPHUX KOHMeKcmax, sika Mae€ YUCeHHI KOMMOHeHmu, Wwo
8K/oYaromb Momusgauito, 3HaHHA npo cebe ma iHwWuUx, monepaHmMHicmb 00
He3HalomMoz20 mouwjo. 3asHa4yeHo, Wo eheKmueHe MiXKKYTbmypHe CriifKy8aHHs
Mae eaxrugee 3HauyeHHs1 Onisi 3arnobieaHHS ma eupilueHHST KOHQIiKmie 6
opezaHizauii, nobydosu Mepex | CcmeOpeHHs 3adosibHo20 pPoboyozo
cepedosuwja 0Ons ecix (o020 y4yacHukie Memoiwo cmammi € 3’AcyeaHHs
ghakmopis, wo ennuearomb Ha PieeHb 080/I00iHHA HaguUYKaMu MiKKYIIbmypHOT
KOMyHikauji. Byno makox npoaHasnizogaHo Kameaopii Kynbmypu, $Ki crid
ypaxogyeamu ripu 30iliCHEHHI MXXKYIbMYPHOI KOMYyHiKauii ma ¢popmyeaHHi yux
Hasu4yoK, a came: KOHmMeKcm, IHOusiOyaniam, ¢bopmaribHicmb, CMusb
CrifIKy8aHHs1 ma opieHmauiss 8 4aci. ¥ cmammi eupiuyembCsi numadHs, siK
MOXHa MoKpawumu MPKKY/IbmypHY KOMYHIKamueHy KOMMemeHmMHicmb Ha
poboyomy micui, o3eonsroyu MoOIM ma op2aHisayism donamu MiKKYIbmYypPHi
KoMyHikamueHi 6bap’epu ma Aocseamu ceoix uinel y amnobanbHoOMY npocmopi.
BanporoHosaHo KoMyHikamugHi makmuku i nopadu w000  CrPUSIHHS
ehekmusHili  KOMyHiKauii 8 KynbmypHO pIi3HOMaHImHoMy cepedosuuli:
dompumysamuck 8idkpumux noassidie; Mamu MeeHi 3HaHHSI PO Kynbmypy
iHwux modeld; npakmuKyeamu akmueHe CilyXaHHs; cmexumu 3a CeoiM
HegepbasibHUM  CriifikygaHHsIM,  nidmpumysamu  ocobucmuli  KOHmMakm.
MixkynbmypHa KomyHikauis eumaga€e PO3yMiHHS mO20, WO Pi3Hi Kyrnbmypu
Mmaromb pi3Hi UiHHOCMI, eipysaHHsi, noeediHKy, couianibHi 38u4ai ma modeni
MUCIIEHHSI, OMKe, PO3BUHYMI  HAaBUYKU  MIXKKY/IbMYPHO20  CrlifIKy8aHHs
nepedbayaromb 2omosHicmb npuliMamu Ui 8idMiHHocmi ma adanmyesamucsi 00
HUX.

Knrouoei cnoea: MiXKynbmypHa  KOMYHIKauisi,  MDKKYyrbmypHa
KOMyHiKamugHa  KoMremeHmHicmb,  6azamokysibmypHe  cepedosuue;
Kameeopii Kyribmypu.

Problem statement and its rationale. Our world is more

interconnected than ever before, and this fact has given rise to many changes
in the ways that businesses and organizations operate. Although each

60



Ocsima dopocnux: meopisi, 0oceid, nepcrnekmusu. 2022. Bun. 2 (22)
Adult Education: Theory, Experience, Prospects. 2022. Vol. 2 (22)

organization functions according to the culture of the society in which it
functions, nevertheless workplaces are becoming more diverse, remote teams
are scattered across the country or around the world, and businesses that once
sold products to a single demographic might now sell to a global market, and all
of these factors have made intercultural communication a vital part of
organizations success nowadays. As effective intercultural communication is
central to the prosperity of any organization, regardless of a field of industry, it is
important first to understand the different cultural factors that influence the way
people interact with one another and the steps that can be taken to overcome
cultural barriers and improve communication within an organization, business
etc.

Culture is the sum total of values, beliefs, behaviors, customs, and
attitudes that differentiate one society from another (Smith, 2021). The elements
of culture include values and attitudes, religion, communication, language, and
society. All these elements interact with each other and cause an impact on the
environment in which a business organization functions. As communication is
an important part of any business, especially of international one, and any
mistake in communication will prove costly for a firm, any person who has to
work in a multi-cultural business environment should attain cultural fluency,
which is the ability to perform like a person of the native culture.

That is why in today’s rapidly changing professional world, it’s critical to
gain an understanding of how cultural elements influence communication
between individuals and groups in the workplace. Developing strong
intercultural communication skills is the first step in creating a successful work
environment that brings out the best in all of an organization’s team members.

Coming from the said, the purpose of the article is to reveal the
definition of the concept of intercultural communication and to review
international approaches to defining multicultural competence and its
components in modern pedagogy. The other aim is to clarify the factors
influencing the level of mastering these skills, as well as the ways and
measures that are crucial for the improving intercultural competence. Also it
should be distinguished the categories of culture needed to be considered while
conducting intercultural communication and practicing these skills.

Analysis of the recent publications. Multicultural or intercultural
communication as a scientific and pedagogical problem is considered by foreign
researchers: J. Banks, M. Bennett, P. Gorsky, K. Grant, K. Levi-Strauss,
Y. Liman, S. Reid, K. Sleeter, A. Schonhuth, and others. The works of N. Davis,
M. Rakotomena, D. Stevens, E. Taylor, A. Thomas, A. Fantini and others are
devoted to the issue of the formation of intercultural competence of the
individual. Research by Ukrainian scientists V. Vykhrova, L. Golik,
O. Hrytsenko, T. Klinchenko, L. Pukhovska, O.Sukhomlynska and others
devoted to the study of foreign experience, the prospects of introducing the
principles of multiculturalism in the education system of Ukraine. The issue of
formation of intercultural competence of an individual in the European
educational space is given attention in the works of Ukrainian scientists
L. Vorotniak, L. Honcharenko, V. Kuzmenko, M. Simonenko, |. Sokolova, etc.
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Presentation of the basic material. To be successful in any industry,
organizations need to understand the communication patterns of employees,
customers, investors, and other audiences. Awareness and willingness to adjust
allow for the exchange of information regardless of cultural values, norms, and
behaviors that may vary between audiences. Given the different backgrounds
that each audience comes from, it is critical to understand how culture
influences communication, and how this can impact organizational processes.

As the study of the Society for Human Resource Management has
shown the culture has a significant impact on productivity (Stobierski, 2019). As
such, it is important to be cognizant of the fact that employees from different
backgrounds are motivated by different incentives and react differently to
various management and communication styles. According to P. Goodman and
Z.Yan, American researchers for cross-cultural communication, «Effective
cross-cultural communication is essential to preventing and resolving conflict,
building networks, and creating a satisfactory work environment for everyone
involved» (Goodman, & Yan, 2021).

It must be said that there are various terms describing the investigated
phenomenon existed in scientific literature, namely: cross-cultural, multicultural,
polycultural, intercultural communication competence. According our
observation, the term «intercultural communication» is the most preferable and
frequently used term.

In foreign research literature, there are several definitions of
intercultural communication competence (ICC) and its components. For
example, E. Taylor considers such competence as a transformative learning
process in which the «foreigner» develops the ability to adapt, changing his or
her point of view in order to effectively understand and meet the demands of the
host country's culture (Taylor, 1994, p. 158). M Schonhuth offers the definition
of intercultural competence as the ability «within the intercultural context to
establish contact in an appropriate way and create conditions that are
acceptable for the free expression and effective exchange of opinions of all
participants» (Schonhuth, 2005).

A. Thomas defines intercultural competence as the ability «to help
shape the process of intercultural interaction in such a way as to avoid or
contextualize misunderstandings, and at the same time create opportunities for
solving common problems in such a way that it is acceptable and productive for
all participants» (Thomas, 2003, p.141). The researcher believes that
«intercultural competence is manifested in the ability to recognize, respect,
appreciate and productively use — in one's own and other cultural conditions
and determinants — perception, judgment, feelings and actions in order to create
mutual adaptation, tolerance for incompatibility and the development of
synergistic forms of cooperation, life together and effective models of orientation
in relation to the interpretation and formation of the world» (Thomas, 2003,
p. 143).

T. Stobierski, who uses the term «cross-cultural communication» refers
to it as «the process of recognizing both differences and similarities among
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cultural groups in order to effectively engage within a given context. In other
words, cross-cultural communication refers to the ways in which people from
different cultural backgrounds adjust to improve communication with one
another» (Stobierski, 2019). Researchers K. Sleeter and K. Grant believe that
intercultural communication covers five main areas: nationality, language,
culture, class, gender and special needs (Sleeter, & Grant, 2003).

Meanwhile, intercultural communication competence is considered as
the knowledge, attitudes and skills we need to communicate effectively in
intercultural situations. It is vital to effective engagement, productivity, and
performance in the hybrid workplace (Developing, 2022) Intercultural
communicative competence, or ICC, refers to the ability to understand cultures,
including your own, and use this understanding to communicate with people
from other cultures successfully (Intercultural,1993).

The American study on intercultural communication competence
(Communication, 2013) defines ICC as the ability to communicate effectively
and appropriately in various cultural contexts that has numerous components.
Some key components of ICC include motivation, self- and other knowledge,
and tolerance for uncertainty.

Initially, a person’s motivation for communicating with people from
other cultures must be considered. Motivation refers to the root of a person’s
desire to foster intercultural relationships and can be intrinsic or extrinsic. If a
person isn’t motivated to communicate with people from different cultures, then
other components of ICC don’t really matter. But motivation alone cannot create
ICC. Knowledge supplements motivation and is an important part of building
ICC. Knowledge includes self- and other-awareness, mindfulness, and cognitive
flexibility. Building knowledge of our own cultures, identities, and communication
patterns takes more than passive experience. We learn who we are through our
interactions with others. Listening to people who are different from us is a key
component of developing self-knowledge. The most effective way to develop
other-knowledge is by direct and thoughtful encounters with other cultures.
Mindfulness and cognitive complexity will help as we continue to build our ICC.
Mindfulness is a state of self- and other-monitoring that informs later reflection
on communication interactions. Cognitive flexibility refers to the ability to
continually supplement and revise existing knowledge to create new categories
rather than forcing new knowledge into old categories. Motivation and
knowledge can inform us as we gain new experiences, but how we feel in the
moment of intercultural encounters is also important. Tolerance for uncertainty
refers to an individual's attitude about and level of comfort in uncertain
situations. Individuals who are intrinsically motivated toward intercultural
communication may have a higher tolerance for uncertainty, in that their
curiosity leads them to engage with others who are different because they find
the self- and other-knowledge gained rewarding (Communication, 2013).

As Canadian researcher Jordan Smith states: «All communication is
intercultural» (Smith, 2021), and continues that we always approach
intercultural communication as an opportunity to overcome cultural differences
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and achieve the cross-cultural understanding you need to be a better person
and do your job effectively in a multicultural environment. Intercultural
communication requires openness to difference, patience in overcoming cultural
and language barriers, and the desire to learn about other cultures and points of
view.

The author says that culture involves beliefs, attitudes, values, and
traditions that are shared by a group of people. Thus, we must consider more
than the clothes we wear, the movies we watch, or the video games we play as
the only representation of a culture. Culture also involves the psychological
aspects of our expectations of the communication context. From the choice of
words (message), to how we communicate (in person, or by e-mail), to how we
acknowledge understanding with a nod or a glance (nonverbal feedback), to the
internal and external interference, all aspects of communication are influenced
by culture.

J. Smith (Smith, 2021) has examined five categories of culture that are
essential to be taken into account for successful communicating across cultures
and forming intercultural competence. They are following.

1) Context. Cultures can be divided into two distinct context
categories: low and high context cultures. Low context cultures are said to
logical, analytical and action oriented. A direct and straightforward
communication style tends to be the communication pattern (North America and
many European countries). High context cultures such as Asian, African, Latin
American ones are more intuitive in their communication style; non-verbal,
indirect communication (voice tone, eye contact, gestures) plays a more
important part in communication.

2) Individualism refers to a culture’s attitude towards independence
and control. People in low context cultures tend to be very individualistic and
value independence, freedom, initiative, personal responsibility and resist many
forms of control. People in high context cultures tend to be group oriented,;
acceptance of group values, duties, and responsibilities is encouraged. High
context cultures resist independence, freedom, and competition.

3) Formality is the degree to which a culture places emphasis on
tradition, ceremony, and social rules. In low context cultures, tradition is not an
important value. This lack of value is exhibited in a more casual business attire,
use of informal language to address superiors and the elderly, and lack of
rituals. In low context cultures, social mobility is more possible and likely to
occur. On the other hand, high context cultures value tradition that is exhibited
in wearing of formal business attire, the use of formal greetings with superiors
and the elderly, and observance of rituals; social mobility is often difficult and
unlikely to occur.

4) Communication Style refers to the value place on verbal or non-
verbal communication. Low context cultures place a high degree of importance
on verbal communication, take words literally and value straightforward
communication, words are supposed to mean what they say. High context
cultures place more importance on the surrounding context than on the actual
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words. Words are only part of the message, and lesser than all the other
information connected to the message.

5) Time Orientation refers to the degree to which a culture considers
time limited. In low context cultures, time is limited and considered a
commodity; time is connected to productivity, efficiency, and money. In high
context cultures time is unlimited and a resource to be enjoyed: decisions take
time, meetings do not always start on time, and it is not considered rude to keep
someone waiting.

It is crucial for anyone working with people from other cultures to avoid
misunderstandings and even offence. Good intercultural communication
fundamentally requires intercultural awareness, an understanding that different
cultures have different standards and norms. Those encountering issues of
intercultural communication have to acquire knowledge for intercultural
communication worked out by researches.

Key areas of knowledge for those wanting to improve their intercultural
communication were developed by the scientists, they are:

- Some knowledge of the cultures, organizations and institutions,
history and general way of living of different communities and nations.

- Recognition that these aspects affect behavioural norms. For
example, there is considerable «history» between the Greeks and Turks, and
therefore it may be considered potentially a problem to serve Turkish food to a
Greek person.

- An understanding of how culture can affect communication and
language. For example, people from Nordic countries are often said to speak
more directly than native English speakers who tend to use more «polite»
language. Scandinavians in the UK have reported causing offence to the
English by failing to say «please» and «thank you» enough.

- Some understanding of the conventions that may govern behavior
in certain specific intercultural environments, such as views on the role of
women, or the license (or otherwise) permitted to children.

- Crucially, awareness of your own and other people’s beliefs and
values, and a willingness to recognize when these may clash.

- Sensitivity towards cultural stereotypes that may affect and
interfere with intercultural communication (Multi-cultural, 2018).

There are many resources that provide communication tactics in a
culturally diverse organization. Thus, an article in AG Professional,
«Multicultural Communication Tips for Today’s World», gives tips to promote
effective communication to keep in mind when interacting and communicating
with others in the organization: to keep an open mind; to have at least some
knowledge of people’s cultural backgrounds; to practice active listening; to
watch your nonverbal communication; to maintain a personal touch (Strategies,
2015).

In order to develop the knowledge and understanding intercultural
competence and start to apply it to communications some useful starting points
may be considered:
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- demonstrate your willingness to meet others at least halfway by
learning a few phrases in their language;

- talk to people who know the culture about common traps and
problems;

- adapt your behavior, and don’t always expect others to adapt to you;

- check your understanding and that of others;

- don’t be afraid to apologize;

- use both local television, social nets to learn about behavioral issues
and norms;

- reflect on your experience. (Multi-cultural, 2018).

The success of the formation of ICC among students of higher
education is ensured by a set of such pedagogical conditions as: the creation of
a multicultural environment, the use of active and interactive learning methods
and technologies in the educational process (projects, business games,
brainstorming, trainings, modeling situations of intercultural interaction with their
subsequent analysis, etc.). In order to activate the theoretical and practical
training of students for professional activities, it is necessary to apply creative
teaching methods, as well as to involve students in scientific activities, which
will allow them to independently determine the problems that arise in the
conditions of a multicultural society, look for ways to solve them, carry out self-
identification, which encourages the self-development of the intercultural
communication.

The ways to develop this competence also include learners producing
a written or online guide to their own country and culture for visitors, reading
and discussing guides written by visitors, researching aspects of a target culture
in various media including cinema, literature and television, giving presentations
on aspects of the target culture, and exploiting the teacher's own expertise of
their own culture (Wiseman, 1993).

Conclusions and prospects for further research. With the increased
globalization in everything we do, it is essential to establish and maintain effective
cross-cultural communication. Workplace diversity can clearly create more
opportunities than challenges. That said, it should be placed a strong emphasis on
developing consciously awareness of cultural differences and how to embrace to
surface those opportunities.

Effective intercultural communication is a vital skill for anyone working
across countries or continents, including those working for multinational
companies either in their home country or abroad, so, developing intercultural
communication skills is that required to communicate, or share information, with
people from other cultures and social groups. Intercultural communication also
requires an understanding that different cultures have different customs,
standards, social mores, and even thought patterns. Finally, good intercultural
communication skills require a willingness to accept differences these and
adapt to them.
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